
“Intercultural DISC is a powerful tool for Intelligent 

Leaders to leverage personal and cultural differences for 

competitive advantage, to enable trust and to build high-

performing teams at home and globally.” 

- John Mattone, the #1 Authority on Intelligent Leadership and 

the World’s Top Executive Coach, Steve Jobs’ former coach

Intercultural DISC™  

Leveraging personal and
cultural differences



…you manage your business so well 

that it feels right, but you are heading 

towards the wrong direction?

Due to the rise of technology and the information age most organisations compete based primarily on their people. The 
ability to recruit, engage and retain quality employees is the most challenging and expensive priority. 

The  people challenges of globalisation cannot be solved using solutions created in the last century. 
Unfortunately that is what 99% of companies buy and sell today. 

People think, behave and work in such different ways that it causes stress, confusion, disengagement which 
leads to high staff turnover and poor customer retention as they have plenty of other options to choose from.

This challenge multiplies across various cultural groups such as generations, nationalities, ethnicities, personality 
types, professions, genders, etc.



60-80% of all difficulties in organisations stem from 
strained relationships between employees, not 

from deficits in individual employee’s skill or motivation.

Top 3 causes of workplace conflict:

1.  Personality clashes
2.  Poor leadership
3. Clashing values



.
- 89% of hiring failures within the first 18 months are due to a poor cultural fit. Only 11% are due to lack of skills. (LeadershipIQ, 2016)

- 75% of employees leave managers, not companies (Gallup, 2016)

- 71% of surveyed organisations aspire to have an inclusive culture, but only 12% have achieved this objective. (Deloitte, 2016)

- 89% of CEOs KNOW that addressing leadership, culture and engagement are the most urgent priorities. (Deloitte, 2016)

Investing more in the same solutions and expecting different results is (almost) the definition of 
insanity. Since the year 2000 over 50% of Fortune 500 companies disappeared…
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Behavioural/ Psychometric  
models

89% of Fortune 500 
companies use it to 
understand how personality 
type influences behaviour.  
Top 5 DISC distributors sell 7 
million assessments a year.

Limitation: 
- it does not consider how 
environment conditions people

Intercultural models

They are used to understand 
how cultural background 
influences behaviour.

Limitation:
- they focus only on fraction 

of cultural groups (countries) 
- They are based on the 

average results of a group, 
individuals can be 
completely different

Leadership & Management
models

Best practises systemised by 
Western European and North 
American scholars and 
business people 

Limitation:
90% of the world think and 
behave differently 



Intercultural DISC™  

Award-winning intercultural behavioural model designed to create high-performing teams and leaders. 

The ability to acquire 
and apply knowledge 

and skills

The ability to 
recognise emotions to 

guide  behaviour

The ability to leverage 
personal and cultural 

differences

The unique portfolio of data-driven solutions has already benefited organisation ranging from start-ups to 
Fortune 500 companies and national governments.

IQ 

EQ

ICQ



Cognitive Diversity index – 46% 

Team Average

Cognitive Diversity vs Identity Differences

Visible diversity does not guarantee increased 
performance, yet, that is what most companies 

focus on. The key is leveraging cognitive diversity. 
Intercultural DISC has been designed to do that.



Digital Leadership Academy

- It’s about customising materials to 
make them relevant to your 
strategy, business and 
organisational culture

- It’s about linking all learning 
experiences from the classroom to 
virtual coaching into a coherent 
and compelling learning process

- It’s about providing motivating 
missions, leader-boards and 
gamification

- It’s about delivering self-paced 
learning 24/7 across the globe

- It’s about integrating the power of 
social media with video-based 
learning



OPTION 1

Intercultural DISC™ - Leveraging personal 
and cultural differences through cultural 
intelligence

ICF accredited course for 7 CCE points

Prior to the Program

Complete the Intercultural DISC™  and Bamboo Strong™ 
assessments

What Participants Receive

- The Intelligent Global Leadership™ slides (to facilitate 
training with others)
- 10 x Intercultural DISC™ codes (worth £970)
- Copies of David’s best-selling books: Bamboo Strong (PDF 

version) and Master Key to China

Investment

- 2x4 hours online sessions - £990+VAT

OPTION 2

Intelligent Global Leadership – Leveraging personal 
and cultural differences

ICF accredited course for 18 CCE points

Prior to the Program

- Complete the Intercultural DISC™  and Bamboo Strong™ assessments
- Complete 3 modules in the Digital Leadership Academy

What Participants Receive

- The Intelligent Global Leadership™ slides (to facilitate training with 
others)
- 10 x Intercultural DISC™ codes (worth £970)
- Copies of David’s best-selling books: Bamboo Strong (PDF version) 

and Master Key to China

Investment

- 3x4 hours online sessions plus 6 hours pre-work - £2490

A £200  deposit or full payment is due upon registration and is non-refundable. Full payment is 
required 30 days before the Certification session. The registration fee does not include 
accommodations. Investment is per Person (plus travel costs for participants or trainer).
VAT does not apply to non-UK participants. 





Testimonials 
“People around the world are socialized into a certain preferred way of behaving and The Intercultural DISC model explains why. It is a practical framework based 

on the most researched cross-cultural models to explain how national, cultural values and beliefs shape our behavior. 

This is the ideal tool in today’s fast-paced, globalized world where the new generation of business people and leaders need to be culturally intelligent and 

adaptable without being experts in 100s of different cultures. The more you understand people, the better rapport you will have with them which ultimately 

guarantees better interpersonal results.”

Dr. Tony Alessandra, author of The Platinum Rule® and The NEW Art of Managing People, Hall of Fame keynote speaker, Top 50 marketing expert 

in the world

“Diversity is the greatest asset or liability. Ignoring their cultural and personal differences in a multicultural world destroys performance, leveraging them makes 

organisations profitable and sustainable. Solutions created before globalisation are not designed to address the people challenges of the 21st century,  that is 

what Intercultural DISC was created for. It is the ideal  solution to create an inclusive environment supported by measurable and repeatable results.”

Robert Cubbage, Ernst & Young Partner

“ICQ Consulting delivered a great interactive presentation to BBC managers about cultural intelligence for leadership. BBC is a global and multicultural broadcaster 

so in order to be an effective organisation we need to have good cultural intelligence (ICQ). ICQ Consulting gave us the know-how and tools to be able to achieve 

this.” 

Toby Mildon, Inclusion and Diversity Lead for BBC Design & Engineering, Finance & Operations and Radio

Csaba Toth

Founder
csaba@icq.global


